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m The risk of dying as a result of medical error
far surpasses the risk of dying in an airline”
accident. e

= Death on Domestic Flights - 1.in 8,000,000
flights




The Impetus for Change

® Translating what *To Err is Human® means at

St Joseph's Community Hospital
»Death in Hospitals from Medical Errors:
+1 death for every 343 to 764 admissions
sTranslates to: _@_
=5 to 12 patient deaths per year

=1 patient death per month

The Patient Safety Learhing Lab

® The parficipants:

- AMA -1HI

- MGMA -UW-Milwaukee
<University of MN
-Center for Patient Safety at VA
-APHA
SMP
-ASQ
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Top10 Rmmmandatwns for Facillty Design
8 FMEA af each design stage 7
Standardization

Invalve patientsifamilies

Establish a checklist for cumrent/future design
Critical information close to the patient

Noise reduction .. —
Adaptive systems for funcion in the future

Artictlate a set of pnnciples

Equipment planning Day 1

Begin mock-ups on Day 1

The Patient Safety Learning Lab“__“




Facility Safety Design Principles

Visihility of patients to staf
Standardization
Automate whare possible ign for the yulnerable

Scalistiility, Adaptive, paten
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Nolsa reduction
Pallents Involved with care
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St. Joseptis Hospital

Other Design Principles

= Healing Environment = Efficient
Cannection 1o Nature Emor Reduction
— Patents invoived with Care
Family and Friends with Care
- Pleasont Diversions
»

= waleil lnatuies

~ Eimination of Environmantal
Streasors
& toige
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& Josephs Hospral

143 acre site
- 183,000 square foot facility
- 4floors
< 80 beds
$55 million projected cost




Winston Churchill

May 10, 1941
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Carden Level

Smogtath
St Josephis Hospital.
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Floor 2




Floor 3

~akth
s Hospial

Latent Conditions

Ermars in the design, organization, lraining or maintepance. . ==
that lead fo operator errors and whose effects typically lie =
dormant in the system for lengthy periods of time.

Source: To Err Is Human, Institute of Medicine
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A “Safe” Patient Room
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Traditional Private

Patient Room Designs
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Our Attempt at a Patient Safe
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Our Patient Safe Room
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mmurphy@stjosephswb.com

'262-335-8107

or

www.synergyhealth.org.
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Summary.

Keys for Success

* | Recognize Impact of culture
~ "Culture eats sirategy for breakfast every day!®

= 10C's: :
- Co icale; communicate and then
communicate=—; X
= Celebrata

* Daily recommitment
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